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Introduction  

In this report we invite you to learn about Birchwood House and specifically read about the 

positive difference the homes staff make within people’s lives. This report includes a case 

study telling the story of a lady who moved to the home from a secure hospital. With 

dedicated support she is overcoming many challenges and adjusting wonderfully to this new 

chapter in her life.  

Birchwood House 

Situated in Newham, Birchwood House is a seven bedded residential home supporting 

people with complex learning, Autistic and mental health needs.  

 

 

 

The home offers warm homely facilities. 

 

 

 

All bedrooms are spacious, with their own 

en-suite facilities and small personal 

kitchenette.  

 

 

 

 

Set in the heart of Newham, Birchwood House is part of a vibrant community. The people 

living in the home are supported to access the community in a person centred manner, 

supporting their needs and wishes on a daily basis. 
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Experienced Management Team 

 

 

 

 

 

 

 

 

 

Samera, the Registered Home Manager (left) and Barbara, the Deputy Home Manager 

(right) have worked for Sequence Care Group of a number of years and have collectively 

over 30 years’ experience within social care. Their guidance and leadership has provided a 

foundation upon which the best outcomes for service users can be achieved. The home has 

a stable staff team, who are additionally supplemented and supported by Sequence Care 

Groups internal multi-disciplinary teams. These include Positive Behaviour Support, 

Occupational Therapy and Speech and Language Therapy.  

 

 

 

 

 

‘All the teams are working so hard keeping our family members 

safe well and secure. The dedication of all team members is 

humbling, and everyone is in my thoughts’. 
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Helen’s story  

(Names in this story have been changed) 

 

Helen had been living in a secure hospital for a number of years and had not left the 

hospital for any reason for three years. She was referred to us to be considered for a 

community placement at Birchwood House. The referral came near the beginning of the 

Covid-19 outbreak so there were some additional challenges to overcome related to her 

assessment.  

Following a creative approach to the assessment process which included Zoom and Teams 

meetings the placement offer for Helen was made and accepted. It was clear that Helen 

needed to move to a community placement. She did not need hospital care, however she 

had become stuck within the hospital environment. A community placement would offer 

Helen the opportunity to broaden her experiences and become more independent. It was 

understood that although this move was needed, it was a huge step for Helen to take and 

the first big step on a long journey to a better more fulfilling life. 

The preparation for her move was carefully considered. A normal transition process 

including visits would not be possible due to Helen’s reluctance to leave the hospital plus 

the issues related to the on-going pandemic. Information and photos were provided to 

Helen and she was supported through patient and sensitive engagement to adjust to the 

prospect of moving to a new home.  

A date was set for her move and despite all the careful preparation Helen found the move 

extremely difficult, firstly leaving the hospital for the first time in three years and then 

simply entering her new home were significant challenges for her to overcome.  

Helen was very reluctant to engaged within anything over her initial weeks and months. She 

refused to eat a range of items, sticking to a limited number of snacky products. She would 

consistently pack her bags and place them by the front door and expressed a wish to return 

to hospital. Additionally she also refused to see her brother who was her closest relative and 

was a strong advocate and loving support in her life. 

The staff team took a very sensitive approach and focused on gently building up more 

positive and trusting relationships with Helen. They appreciated how difficult this move 

must be for Helen. Very specific detailed care planning supported approaches and with 

regular review these were constantly adjusted and refined to meet her evolving needs. 

Gradually, with patience came improved outcomes. Helen began to broaden her food 

choices and began to prepare her own meals. She returned to her love for KFC on a regular 

basis and she slowly accepted her Brother back into her life. Helen still refuses to eat any of 

the meals prepared in the home, she chooses instead to make all her own meals. This 

however represents wonderful progress and a real demonstration of her developing 

independence.  
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Helen chose to spend her initial weeks and months away from her peers but gradually with 

encouragement she has accessed the communal areas of the home and will now watch 

television or quietly write poems, talk to staff and on occasions can be heard singing. On her 

birthday after initially refusing to even consider a cake, she then subsequently accepted one 

and enjoyed her birthday celebrations, which also included her favourite food, KFC! 

The journey for Helen has been challenging. But with her courage and the dedicated support 

of Birchwood staff she has a new life and a transformed life from the isolated one she was 

experiencing in hospital. We are delighted for Helen and immensely proud that our support 

has enabled this positive change in her life. 

 

More information  

 

For more information about Birchwood House or any of Sequence Care Group services 

please go to our website: www.sequencecaregroup.co.uk 

 

Or you can visit our twitter page where you will read all the latest news and information: 

https://twitter.com/sequencecare 

 

And if you wish to contact us to discuss any of our services or make a referral please 

contact: Mark Horton on 07884 588761 or by email: 

mark.horton@sequencecaregroup.co.uk 
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